York Bus Forum (YBF) – Members Monthly Meeting 17.30-19.00 Tuesday 19th May 2026, by Zoom
Attending: Doreen Magill (Chair), Roger French, Yvonne, Niall McFerran, Wayne Blackburn, Paul Chattwood, Tony Hudson, Iris Wells, Eden Blyth, Richard Parker, George Wood, Graham Collett, Philip Holder, Kat Ayre, Duncan Miller, Ian Lawson, Stephen Moyle, Catherine O’Dell, Chris Thompson, Tom Horner, Lionel Lennox, Linda Young, Mary Fairbrother, Dave Merrett, Andrew McGuinness, Robert West, Dee Boyle, Terry French, Ian Craven and John Hart.
1. Doreen welcomed members to the meeting. 
Apologies were received from Robin Jorimann, Mary Cannon, Tony Brook, Jason Murgatroyd, Diana Robinson, Glen Simpson, Anne Hook, Anna Courtier, John Slaughter, David Stuart, Gordon Campbell-Thomas and Gail Shuttleworth.
2. Presentation –Andrew McGuinness, Regional Manager North, Confederation for Passenger Transport (CPT) 
Andrew stated his presentation would be in three parts i) a verbal update on the CPT ii) covering an impact statement produced for the CPT on the advantages of faster buses.
1) CPT is the UK trade industry body for the bus sector. 95% of bus operators, 60% of coach operators and over 130 suppliers to the bus industry are members. 
Bus operators include Municipal bus companies such as Nottingham, Blackpool and Warrington, major commercial operators in both Metropolitan areas operating (or preparing to operate) under franchised conditions and in areas served by Enhanced Partnerships including rural and smaller urban areas. Small and medium sized operators are also members. All of the operators serving York are members of CPT.
2) CPT impact statement (copy attached to these minutes)
Andrew pointed out some of the current workstreams from the including the recruitment initiatives working with operators on developing a pipeline of bus drivers to fill vacancies and example being in West Yorkshire where 1,000 drivers have entered the training pipeline.
CPT are talking with Y&NYCA re potentially introducing a similar scheme.
In smaller urban areas CPT are working with the transport authorities to develop coach friendly access to stations e.g. in Beverley. Greater Manchester has recently developed a coach friendly strategy. CPT are discussing the potential to do so with N&NYCA.
3) The case for Faster Buses- Chris Cheek (summary copy attached with these minutes).
Chris Cheek had undertaken this work for the CPT and gave as an example of how bus (and traffic) speeds have decreased and running times increased to the present-day facts from the Birmingham Outer circle covering 26 miles where a 2-hour journey in 1979 now takes 3 hours.
Andrew summarised the advantages of faster buses as being: improved efficiency and reliability: economic benefits: environmental and health advantages and enhanced accessibility and social equity as outlined in more detail in the attachment. 
 Andrew illustrated that the current speeds of buses in London was 7.1 mph, in Metropolitan areas 11.1m.p.h., in other urban areas 9.0m.p.h., in semi-urban semi-rural 12.2m.p.h. and in rural areas 16.9 m.p.h. Chris Cheek had used these speeds to assess the effect on demand in increasing speeds with demand being relatively elastic in London, Metropolitan and urban areas compared to rural areas where shortened journey times was less likely to attract increased passenger numbers. More reliable buses also contributed to the elasticity of demand and the potential effects on operating costs, revenue and the number of staff and vehicles required at different speeds are shown on page 4 of the attachment. 
Summarising, Andrew concluded everyone benefits from faster journey times- operators, passengers and other car users but warned there would be elements in the Press and opportunist politicians who would lobby against change.
Questions included Doreen Magill asking where to start in solving York’s congestion issues. Andrew suggested it would need a brave politician but the answer given York’s city centre issues is probably creating a car free city centre.
Terry French commented on Andrew’s suggestion re media hostility and Andrew said whenever positive initiatives were suggested the intransigent car drivers would always make their voices heard loudly and be whipped up by elements of the media.
Richard Parker observed in his youth his then local bus route had two buses an hour now it was one. Andrew put this down to increased car ownership leading to less patronage.
Roger French asked if CPPT were looking at the issue of on-board information systems given the patchy nature of operator compliance in York and North Yorkshire with major operators such as Arriva having low compliance rates. Andrew felt there were IT issues and generally the larger operators were able to cope with these better than the smaller ones. Stuart Fillingham said that any input form CPT would be welcome- East Yorkshire had employed a staff member simply to look at IT issues form software suppliers. 
Andrew noted the comments and would look into the position in North Yorkshire and York as compliance was important not least for those with accessibility needs.
Dave Merrett asked for Andrew’s view on the appropriate mechanism for EP arrangements in York and North Yorkshire. Andrew said he had no strong views on whether there should be 1 or 2 EP’s for the area but noted the two very different landscapes to be covered.
3. Agreement of the Minutes of 21st April meeting and matters arising 
The minutes were agreed subject to the amendment of the second to last line of minute 9 from “bus stop to bus pole”.
4. Accessibility Issues
Mary Fairbrother noted that there were no audio announcements at the new bus stops at the Railway station in York. Tom Horner commented that audio could be sourced via the react app but he acknowledged that most users preferred the audio button and the City Council are undergoing a tender process to put buttons on the stops and other sites across the City.
5. Feedback from the Enhanced Partnership Meeting 28th April 2026
6. Doreen Magill had attended on line. The first session was discussing the requirements for bus stop information sheets and timetables for putting up in bus shelters and Tom Horner confirmed that useful feedback had been gained form participants which would be considered in designing the posters.
There had been a session where the Combined Authority, via consultants, were seeking feedback form operators, bus user groups, CYC officers and other interested groups on the proposed Local Transport Plan but had been difficult to follow on line.
The final session was a drop-in session at City West offices for the public to give feedback on Bus services in the City. Stephen Moyle, as the newly appointed General Manager for First Bus York, commented that the session had proved very useful for him in getting to know issues. Tom Horner commented that this session had only been lightly publicised as it was a learning experience to see how the proposed format for the EP would work.
In September and for the future there would be two strategic sessions followed by a widely publicised session for operators and the public though this may change depending on how the Yorks and North Yorkshire Combined Authority (Y&NYCA) decided to operate its EP.
7. City of York Council (CYC) Issues
Graham Collett raised on behalf of Dee Boyle the issue of the information point at the Mitre, where the 19 and 20 services operate, not functioning properly. On a number of occasions passengers had been awaiting buses which had not turned up.
Tom Horner referred to a agreed to look at the systems issue and Kat Ayre, the new Transdev General Manager for York, agreed to pick up from the Transdev point of view. It was suggested that there may be a “ghost bus” issue if services were taken out of at short notice.
The i-travel website had been updated shortly before the meeting in respect of the latest implementation of bus stop information screens and bus shelters.
Tom confirmed that the timetables for Moorsbus and Dalesbus could be accessed by clicking on the route number on the website. However, he was arranging for the website to be amended so the timetables were listed.
Doreen Magill thanked CYC for getting the information screen on the opposite side of the road to the Everyman Cinema in Blossom Street operational again.
Richard Parker reported that the bus stop information screens in Haxby are now working, but the screen at Haxby Memorial Hall is incorrectly showing all services as 1a and Tom Horner agreed to look into the issue.
Tom also confirmed that the City of York companion card was valid for journeys to and from North Yorkshire and into West Yorkshire but not for journeys local within West Yorkshire.
Eden Blyth noted the North Yorkshire companion card is not valid for journeys into Tees Valley. Eden also noted that the M31 buses were not showing on Information screens in York. Tom agreed to look into the issue from the CYC end and Kat Ayre agreed to pick up to ensure that the Transdev feed, as Transdev operated the service under contract form Moorsbus, into the CYC information systems included the M31 service.
Comments were made on the appalling state of the double-decker buses on the 13 and 412 routes operated by Connexions. Tom Horner said this was a matter for the Vehicle Operating Standards Agency (VOSA) but he would look into CYC contact terms with Connexions.
Re the BSIP finding for 2026/27 this has still not been finally confirmed by Y&NYCA. Re bus wardens this these are under discussion between CYC and Y&NYCA.
The Rougier route is to go to the CYC Executive meeting in July and a paper being prepared.
Mike Scott, formerly interim head at the Y&NYCA, has been re-engaged to take on a piece of work to advise on who is responsible for what post 31st March 2027.
8. First Bus Issues
Stephen Moyle gave details of the new timetables for the services 10 and 11 which had been as a result of customer feedback, including at the EP session outlined earlier, rather than a commercial decision.
Stephen had also looked at issues relating to the number 5 which had a reliability of only 62% in earlier months. This has now increased to 82% but there are still issues between 12 noon and 2 p.m. and later at the evening peak. He is looking at ways to improve reliability further.
Stephen is aware of the customer desire to have regular clock face timetables and in discussion with First schedulers to see if this can be accommodated.
John Hart had raised for some months the fact that the bus stop information system at Blossom Street outside the Everyman cinema does not show the 5 and 5a services going to Strensall. Tom agreed to look into whether this was an error on the feed from First and for his team to liaise as necessary with Stephen to resolve.  
9. Transdev- feedback from meeting held on 15th April 2026
Kat Ayre is looking onto the reliability issues, particularly relating to the Coastliner services which cover long distances. There had been a number of incidents on the A64 recently. Recruitment was also an issue but measures were in hand to improve the position. Kat was also trying to assign double-deckers to as many of the Leeds to the Coast journeys as possible but in some circumstances, such as short notice breakdowns, there may be occasions where single deck vehicles had to be used to provide a service.
Ian Craven referred to the quality of vehicles used on the no 20 service, which had been raised previously, and asked what progress had been made on reviewing the vehicles used. He cited the promotion of York City F.C as a factor that will at times lead to more patronage. Roger French agreed to send past meeting notes to Kat so she could look into the issue. 
10. East Yorkshire
Re the to be withdrawn weekday and Saturday 15 service, Stuart thanked those who had supported it but with the decision by First Bus to increase the 11 to twice an hour he did not believe the route could support three services an hour so the resource would be deployed elsewhere. The Sunday 15 would still run and he looked forward to its continuing success.
Re Full Sutton options for services had been given to East Riding Council but there was nothing to report currently. 
The electric bus trail on the Hull to York bus route on Sundays will take place but not for some time. Stuart reported positive feedback in the range achieved by the electric buses.
Stuart drew members attedntion to the Sunday service on the 81 route which will tie in with the Moorsbus service.
[bookmark: _GoBack]Stuart also teased memerbs to watch out for big plans to be announced in September.
11. My service 16 
Chris Thompson reported that performance had been good on the service.
12. Any other business
There was no other business.
13. Date of next meeting- Tuesday 16th June 2026 at 5.30p.m. by zoom. 
