York Bus Forum (YBF) – Members Monthly Meeting 17.30-19.00 Tuesday 17th March 2026, by Zoom
Attending: Doreen Magill (Chair),  Roger French (Membership Secretary and Treasurer),  Robert West (Speakers and Comms), Bob Rackley (Presenter, Interim Bus Services Manager, York and North Yorkshire Combined Authority),  Ian Craven (Haxby Town Council), Dave Merrett (Policy Advisor, Facebook Page), Graham Collett (YBF Industry Advisor), Philip Holder (Leyburn Town Council), Andy D’Agorne, Tony Brook,  Niall McFerran, Richard Parker, George Wood,  Ian Anderson, Duncan Miller, Tony Hudson, Linda Young (Rufforth with Knapton Parish Council), Chris Thompson (Pullman), Eden Blyth (Moorsbus), Catherine Odell , Jason Murgatroyd, Wayne Blackburn, John Slaughter (Hambleton and Richmond Bus Users Group), Glen Simpson, David Stuart, Terry French, Paul Chattwood (Dalesbus), Cllr Stephen Fenton (City of York Council), Dee Boyle, Lionel Lennox and Diana Robinson.
1. Doreen welcomed members to the meeting. 
Apologies were received from Robin Jorimann, John Hart, Mary Cannon, Ian Lawson (Accessibility Lead), Debby Cobbett, Gordon Campbell- Thomas, Carole Green (Bishopthorpe Parish Council) Iris Wells, Anne Hook (Nether Poppleton Parish Council) Gail Shuttleworth (East Riding Liaison) and Stuart Fillingham (East Yorkshire Bus Company).
Doreen introduced the speaker Bob Rackley.
2. Presentation by Bob Rackley, Interim Bus Services Manager, York and North Yorkshire Combined Authority (Y&NYCA)
Bob highlighted that the Combined Authority (CA) is now responsible for all bus service functions but has delegated back to North Yorkshire Council (NYC) and City of York Council (CYC) a number of functions as highlighted on his slide 2 (attached) for the time being with a gradual future transference to the CA by 2027.
The Mayor’s vison for buses is shown on slide 3 with Bob emphasising the economic benefits and stimulus to job market and community benefits that the Mayor believed would accrue from investment and support of bus services.
Bob went on (see slide 4) to point out the allocations received for the period to 2029, welcoming the certainty of allocation but drawing attention to the increase in operator costs. He drew attention to the 5% reduction in grant due to the new funding formula which favours economically and socially deprived areas, and the fact the allocation is fixed with no inflation allowance. 
Nonetheless he said that the Mayor is committed to retaining as much as possible of the current bus network and supporting the under 19 fare cap.
Before taking questions, Doreen noted that the CYC Enhanced Partnership meeting due to be held in March had been postponed and asked if this was due to the CA wishing to be involved. Bob replied that the CA were deciding how to structure the EP arrangements but as there was 1 combined Bus Service Improvement Plan at a strategic level it made sense to have 1 EP with all operators present. It was likely there would be two subgroups one for North Yorkshire and one for York.   
Dave Merrett said the City Council currently spent around £2/3million a year on socially necessary bus services in York. He asked if the CA would take over funding  the contracts. Bob the said CA would review the funding sources, the services would continue, maybe under contracts constructed differently. 
Eden Blyth asked if Moorsbus and Dalesbus would be consulted during the exercise to explore how rural franchising might work and what timescales were envisaged. Bob assured Eden they would be involved. The CA were in the process of appointing consultants to undertake the work and he hoped the exercise would be completed and a report published by mid-summer.
Andy D’Agorne asked if the BSIP would be delegated to the 2 Councils or managed by the CA as he felt the process had become moribund. Bob envisaged the process to be managed by the CA with the 2 councils having input.
Richard Parker about the vision to maintain as much of the current network as possible. Bob pointed out that York was one of 34 Local Transport Authorities with reduced funding as a result of the formula change. In addition, 2 operators had recently ceased trading in North Yorkshire so there would be difficulties in maintaining all services in North Yorkshire but the situation in York was stable.
Roger French asked where passenger groups fit in to the EP mechanisms envisaged. Bob said there would be involvement and pointed out there were also bus passenger groups in Harrogate and Hambleton and Richmond. Bon agreed to send contact details for the Harrogate Group to Doreen.
John Slaughter introduced himself to Bob as the representative for Hambleton and Richmond Bus User Group (HARBUS) and would send him his contact details and also invited Bob to a public meeting HARBUS planned for 28th May.
Stephen Fenton referred to the current position with York Dial a Ride. He asked if Community Transport was part of the vision for the CA. Bob responded Community Transport was definitely part of the solution to bus service challenges.
Niall McFerran referred to the BSIP agreed 5 years for improvements to the bus service in York which had not yet happened. He asked Bob to revisit the original application plans for which the funding had been granted. Bob agreed to do so.
Graham Collett referred to the old buses being used by Transdev on Coastliner services. He surmised that newer buses had been moved out of the York area, primarily to Transdev operations in West Yorkshire in advance of franchising. Responding Bob referred to the proposed permit system in West Yorkshire. He noted the Transdev cross border journeys between Harrogate/Leeds, Skipton/Keighley as well as Coastliner and wanted to ensure minimum disruption to services.
Roger French said that Arriva had replaced newer vehicles Selby with old vehicles presumably to move them to West Yorkshire and Ian Anderson referred to the aged vehicles used by Connexions that were unlikely to meet permit requirements.
Eden Blyth asked with a potential tourist tax possible the horizon whether funds raised could be used to re-invest in bus services. Bob said that a tourist tax was a contentious issue but if one was introduced he was sure the Mayor would use on his priorities one of which was bus services.
Roger referred to the East Yorkshire initiative in introducing the 15 service and would like to see the Mayor encourage similar enterprise by Transdev and First Bus.  
3. Agreement of the Minutes of 17th February meeting and matters arising not elsewhere on the agenda.
Before agreement of the minutes Doreen reported on the sad death of Jonathan Tyler well known in public transport circles in York and a past presenter to YBF.
The minutes were agreed.
Matters arising- Andy D’Agorne raised concern at the delays to the replacement of bus shelters e.g. on Fulford Road. He has raised with Richard Hampton via email and asked that the Bauer replacements be kept on the agenda for future meetings.
Lionel Lennox referred to the item 6 and said that CYC and the hospital should look at a Park and Ride from Vanguard to the Hospital.
Andy informed the meeting that the Civic Trust Transport Advisory Group are looking at different options re the hospital area and he would report back on progress.
Graham Collett said that he had read that the Mayor is co-ordinating a group to look at congestion near the hospital.
Dave Merrett said the petition re the Hospital congestion on Wigginton Road on change.org is still open at the moment and is expected to go to the Hospital Trust in April and also the Executive Decision making meeting. Dave asked Bob if he knew what the CA are doing on this- Bob said not but he would discuss with Tom Horner.
Lionel Lennox’s understanding was that the hospital manager dealing with transport issues only had staff transport issues within his remit not those of visitors or patients.
4. Accessibility Issues
Doreen referenced the issues in Ian Lawson’s report emailed prior to the meeting.
5. Feedback from meeting with Kate Ravilious 2nd March 2026
Roger reported back as follows (some of the issues had been referred to earlier):
a) Station Gateway- anticipated finish of the current stage 2 works June/July 2026
b) Stage 3 relates to works being undertaken inside the station- YBF raised the issue of signposting to the Bus shelters from the station (both a lack of adequate temporary and permanent signage) plus information Board within the station as passengers leave the station. 
c) Stage 4 – the bus loop- to be at the same time as the LNER multi- storey car park- exact timings not yet clear.
d) Rougier Route- options to the Executive scrutiny meeting at the end of March, paper to the May Executive Meeting with a view to the trial starting in September.
e) 18 months trial –in two distinct periods- before and after the Lendal Bridge repairs.
f) Lendl Bridge repairs will be carried out in 2027- exact date to be worked out.
g) Whilst the repairs to Lendal Bridge are taking place the Rougier route will re-open.
h) Park and Ride- contract extension to 31st January 2028- CYC officers are currently drawing up a scope and brief. 
i) YBF members pushed for additional park and ride stops on evenings and potentially Sundays on for example routes 3 and 9 to complement City based services where, with good publicity, bus patronage could be boosted.
j) York Central- YBF concerned that whilst the residents in the Leeman Road area were enduring much disruption due to the works they feared a worse bus service after completion. Kate R affirmed her commitment to the bus passengers in the area. Only older diesel/ battery buses are able to go under the bridge meant that the option was going around in a loop in and out of the Leeman Road area when the current vehicles became obsolete.
YBF suggested lowering the road so the current electric single deck vehicles could use the bridge- so the Poppleton Park and Ride buses could serve the area. Kate agreed that the option should be investigated as an option.  
k) Wigginton Road- Kate reported on discussions with the hospital but acknowledged the issue was not likely to be solved in short order. CYC are encouraging the hospital to look how the Multi- storey car park operates, at more widely publicising their subsidised bus passes for staff, at promoting the orbital cycle route to the hospital, more cycle parking, better publicity for the no 1 and 5 services. 
A corridor study for Wigginton Road and Bootham is to be prioritised. YBF suggested looking at the potential for a bus only access from Crichton Road to Clarence Street.
l) Combined Authority Bus Network Review- Kate was not aware of the current status of the review. All acknowledged the need for better bus services in North Yorkshire whilst maintaining the services in York. 
m) Re Haxby station, CYC are the relevant highways authority and are looking at potential active travel routes, the effect of the station on Bus routes etc. YBF raised the concerns of Haxby Town Council about the capacity of the road system in the area to handle the associated station traffic.
n) Dial a Ride- CYC are looking to set up a sustainable long-term solution. In the short term CYC are looking at a limited interim link up with York wheels. 
o) Kate was concerned that the operators should improve accessibility on buses and prioritise including 2 wheelchair spaces and on bus screen information services.
YBF pointed out the current deficiencies highlighting examples of operators with poor on bus screen information due to replacing buses with older vehicles on many routes including Coastliner and the Arriva 415 from Selby to York.
YBF encouraged Kate to back the referral to the Confederation for Passenger Transport for an industry wide solution to be developed.
p) Clear channel shelters, including the lack of information screens for those shelters was raised by YBF who gave examples in Dringhouses and Copmanthorpe. 
Andy D’Agorne pointed out that the Rougier route proposal is going to the Place Scrutiny Committee meeting on 24th March and felt that YBF should speak in favour at the meeting. Doreen reminded Andy that YBF had submitted a letter of support but said we could see if anyone was available.
Graham Collett said that there were other single decker vehicles that could be used and wondered why First bought vehicles that didn’t fit under the bridge. 
6. City of York Council Issues
Lack of seating Kingsland Terrace
In the absence on leave of Tom Horner this item was held over 
7. Feedback from meeting with First Bus 12th March 2026
Doreen reported back that the James Street depot was still being developed with solar panels and electric vehicle charging. 
Contact with CA limited to date.
EP meeting or lack of covered, feels like top down exercise, decisions already made without input from user groups.
West Yorkshire franchising – were not expecting to impact York services.
Park and Ride- tried to get extra stops on evenings- just not keen, seem to be a bus operator unwilling to have extra passengers.
Graphs on patronage but reluctant to share meaningful data. 
Doreen reported on the recent issues with stops being missed on the loop on the no. 11 and would like First to be more apologetic as she had looked at historic information for Saturday 15th March and discovered 7 buses had missed the loop.
Wayne Blackburn reported that Joel Bradley was treating seriously and had staff delving into the matters.
Re onboard information- First vehicles are newer so come under the law that all vehicles less than 5 years need information screens working.
Wayne has devised a simple form for people to fill out if the screens are not working. First have had the system provider Hanover in and are struggling to know what more to do- it may be that GPS doesn’t work well in some parts of the system.
Wayne has provided a link to Doreen to send out to Bus Forum members to report.
YBF also talked to First as what YBF see as their approach to passengers compared to others, for instance the new 15 service where extensive leafleting and publicity initiatives have taken place- First compare badly.
Graham Collett said that not serving a route is a serious matter and First need to be told that if they don’t solve the problem a formal complaint will be made.
Ian Anderson asked if drivers don’t know when a screen is not working is there a simple way to find out. Doreen said informing the driver may be the only way until perhaps systems can be built in.
Roger raised the issue of the proposed system whereby when wheelchair users couldn’t board a bus they would be able to order an accessible taxi. It had been proposed to introduce, at CYC cost, pre-Christmas but due to an impasse on whether to use a bus ticket amended or a disability form it had not been introduced- certainly not on First (Chris Thompson informed the meeting that Pullman had issues forms to drivers). Roger expressed the view that the impasse needed resolving as a priority.
Wayne didn’t feel there would be many occasions when there are refusals tough there would be certain places where disabled groups met where it may occur.
Niall McFerran felt there would be an issue of a lack of accessible wheelchairs, and Andy felt that at certain times of day it may be an issue. Roger said that CYC had apparently received assurances from the taxi operators that one would be available at all times. Doreen said that we need to get the system running then we can see how well it works and if it solves the problem.
8. Transdev 
Doreen has emailed Kel again to try and set up a meeting. Doreen had monitored via Bustimes.org and a Whitby bus had terminated at York and a bus arriving at Leeds 30 minutes late appeared to have been terminated and run back empty. 
Stephen Fenton had met with Kel fairly recently on the back of complaints from his constituents about the number of cancelled buses. Kel had referred to issues with congestion and roadworks during recent weeks.
Graham Collett offered the opinion that decisions on what vehicle to use where are taken at a higher level than Kel.
For information Dave Merrett commented that there had been roadworks on 17th March between Scarcroft Road and the Mount.
9. East Yorkshire
a) New service Bishopthorpe- Piccadilly– commences 30th March 2026
b) Potential service to Full Sutton-any update BSIP funding to secure service?
c) Any update on Wolds bus funding?
d) [bookmark: _GoBack]Electric buses update
In the absence of Stuart Fillingham this item was held over. Post meeting note Stuart subsequently issued an update which was circulated to members.
10. My service 16- Any issues
Chris Thompson said services had run well with no complaints though there had been a malfunctioning of traffic lights on Gillygate.
11. Any other business
Ian Anderson noted that none of the bus operators except Pullman had attended the meeting and said that YBF should make it known its view was that it would appreciate attendance, though in fairness Doreen noted that it was unusual for East Yorkshire not to be present.
Richard Parker had reported at previous meetings that 2 indicators in Haxby were faulty and those at the Red Lion still were- it would be better to switch off rather than leave on with erroneous information.
Richard welcomed the 15 service on weekdays and hoped a knock-on effect would be to increase patronage on the 11 also.
Diana Robinson referred to the recent webinar on Portsmouth’s bus shelters- also provided by Bauer- which had been a great success in highlighting the critical importance of bus stops and contrasted with the position in York. Diana suggested asking a speaker from Bauer to present at a future meeting and Doreen confirmed that the process of contacting Bauer was already underway.
12. Date of next meeting- Annual General Meeting 21st April 2026 5.00p.m. by zoom followed by monthly members meeting at 5.30p.m. by zoom
 
