York Bus Forum – Members Monthly Meeting 17.30-19.00 Tuesday 20th January 2026, by Zoom
Attending: Doreen Magill (Chair),  Roger French (Membership Secretary and Treasurer),  Robert West (Speakers and Comms), Lars Kramm (Presenter), Carole Green ( Bishopthorpe Parish Council), Ian Craven (Haxby Town Council), Andy D’Agorne, Tony Brook, Dee Boyle, Niall McFerran, Richard Parker, George Wood,  Ian Anderson, Duncan Miller, Paul Chatwood (Dalesbus), Stuart Fillingham (East Yorkshire Buses), Tony Hudson, Catherine Odell, Chris Thompson (Pullman), Eden Blyth (Moorsbus), Anna Courtier (First Bus), Diana Robinson, Jason Murgatroyd, Lionel Lennox, Wayne Blackburn,  Iris Wells, David Stuart, Philip Holder and Terry French.
1. Doreen welcomed members to the meeting. Doreen started the meeting by paying tribute to Eleanor Tew a founder member of York Bus Forum who continued to join meetings until late last year but had sadly died in the Christmas period.
Apologies were received from Robin Jorimann, Graham Collett, Mary Cannon, Dave Merrett (Policy Advisor), Roger Pierce, John Hart, Gail Shuttleworth (East Riding liaison), Ian Lawson (Accessibility Lead), Debby Cobbett and Tom Horner (City of York Council)  
Doreen then introduced the speaker Lars Kramm. 
2. Lars’ topic was "A Bus Network for Everyone: Dutch and German Approaches to Reliability, Integration and Accessibility".
Lars' explained his background as a German national brought up in Essen where he was a member of a Green group where public transport had been chronically underfunded with an emphasis placed on individual transport, primarily in cars.
Lars also had experience of the public transport systems in the Netherlands before moving to line and work in York in 2011. 
Lars explained that in Germany public transport is controlled by 16 regional bodies- the Lander-though the delivery of the transport by local trains, trams and buses is the responsibility of the local authorities though of course public transport does not stop at council boundaries
[bookmark: _GoBack]National transport routes are run by the national government.  
The Netherlands is more densely populated with pockets of rural areas. There is more of a national drive on public transport with national policy and standard setting. Delivery is through by transport bodies via concessionary mechanisms.
On accessibility, Germany has a much stricter, barrier free accessibility offering set in law with major investments from 2022. Funding comes from federal level through to the state to the local level who have significant discretion in choosing the modes of transport to be invested in.
In the Netherlands there has been a significant investment in ticketing with debit card access to ticket systems that allow access to public transport all across the Netherlands. Principle of one fare, one ticket, one timetable so you can move from one mode of transport to another across the country, form one operator to another- though this is less developed than in Switzerland.  
Reliability is a major issue on the Continent as in the UK, not least in Germany.
Lars gave an example of the line 300 in Germany where there is a 400-metre line mainly on a dedicated bus track which has meant great reliability of service but Lars acknowledged it required significant funding investment and came at the cost of a significant loss of road space. Nonetheless, in the last 10 years passenger satisfaction level is very high. Similar schemes have now been adopted in Spain and France.
A second example focusing on reliability focuses on technology which gives tram drivers feedback on punctuality, information for passengers on progress and for the control room the ability to monitor the whole network and if reliability is falling behind adjust the timetable as needed to ensure the journey is completed.
Lars then went into more detail of how transport associations in Germany operated with in some areas the associations going across state lines.
Normally there is a significant saving on tickets within the state.
In the Ruhr area 16 cities and 7 counties have devolved all of their public transport responsibilities to a single organisation providing public transport for 8m. people.
This has given a critical mass for public transport solutions.
 Post covid, there was the introduction of a single ticket on national journeys- the Deutschland ticket. The ticket was introduced by the national government to stimulate the economy. It started at 9 euros a month and all public transport anywhere in the country (except the high-speed train) was covered. There was an amazing take up with the capacity of the network not able to cope with the number of users. After a change of government prices went up to 49 euros which saw a significant drop in usage and now the price is 63 euros. 
There was an 8% uplift in new users of public transport even at the 49-euro level and 44% of occasional users still bought the monthly ticket. Survey were also done at the 49-euro level as to why people didn’t use the monthly ticket with poor connectivity, some overcrowding still and mentioned by 33%
Lars last case study was the public service contract in Berlin the largest City in Germany. Berlin has very strict accessibility requirements and there is direct redress if users are not able to get to destinations by public transport and they can reclaim, for example taxi fares. 
Lars felt that York could adopt more legible and enforceable standards, and have enforceable accessibility contracts. He also felt there was scope to identify transport corridors, perhaps based around Park and Ride routes, integrated ticketing across operators with one ticket. Lars also raised the issue of cross boundary flows- for example into Leeds where he works and where different operators mean he has to access different tickets for onward journeys. He also contrasted the buses in London with examples of more accessible buses than in York. Reliability and journey data need to be more widely shared in the Enhanced Partnership arrangements.
Questions and comments to Lars included:
Doreen wondered whether there was a noticeable drop in the use of private cars when the monthly tickets were introduced in Germany. Lars responded yes but it was different in different areas. In high congestion commuter areas many people moved to travelling on public transport. However, there was an increase in additional public transport journeys for recreational purposes – trips which wouldn’t necessary have happened if the pass had not been introduced. Therefore, a mixed bag, also people would drive for part of the journey then park and use public transport for the rest of the journey.
Niall McFerran you have described similar systems to our own in being public models supporting private enterprise. Do you any information on the level of subsidies in Germany and the Netherlands and how they compare to the UK. Lars responded not off the top of his head but he could provide such information.  However, in Germany local delivery is more often publicly owned companies rather than private.
Richard Parker reflected on visiting the Netherlands some years ago: in Amsterdam they had a new development where they built the public transport system before a single house was built which was useful for developers.
In Utrecht planning applications had to be within 5 minutes’ walk of a bus stop/ rail station
In the evening when services were less frequent and all buses arrived at the same time were checked, and all left at the same time.
Richard had also stayed in Berlin for a weekend and the hotel provided a free transport pass as part of the weekend offering. Picking up on this last point Lars said that many Cities have a tourist tax and if visitors have a tourist card most places provide a transport pass. 
Roger French picked up on the additional journeys that were leisure journeys and asked if there was data on how much the economy was boosted and if the price continues to go up will it depress the economy? Lars responded that there is data which again he could provide. The expectations formulated prior to the introduction was surpassed but there was variability between areas. Some cities e.g. tourist areas received additional visits that may not have taken place whilst in more industrial areas there was not the same extra leisure journeys generated. As a tourist destination York would probably benefit from such a system more than other areas.
Doreen thanked Lars for his presentation on behalf of all members.  
3. Agreement of the Minutes of 16th December meeting and matters arising not elsewhere on the agenda.
The minutes of the 16th December meeting were agreed with no matters arising.
4. York and North Yorkshire Combined Authority (Y&NYCA) – Transport Directorate Appointments
Doreen reported back on items 4 and 6 covering firstly the recent appointments to Y&NYCA which had been outlined in minute 5 of the Accessibility Transport Group minutes. Claire Hoskins has been appointed Director of Transport from 1st January and has the benefit of a month’s overlap with Mike Scott who had been leading the Transport team on an interim basis for a year or so. Rebecca Gibson leads on the local Transport Plan and Bob Rackley had been appointed to lead on Bus Services.
 Doreen picked up points from the Meeting including the work done by the Enhanced Partnership (EP) operational group on accessibility prioritisation which will be used to inform prioritisation and also on initiatives to improve driver awareness of accessibility issues and improve driver training on such issues.
5. Christmas Markets Service disruption – feedback- what worked- what didn’t what should be done differently
Anna Courtier reported that from First Bus’s perspective punctuality had improved about 2% overall on Christmas 2025 and the use of operator staff as well as City of York Council (CYC) traffic marshals had assisted.
Wayne Blackburn commented that from a bus driver’s perspective there had been serious issues frequently at the Railway station where the works also were on-going and there had been blockages of the road by taxi drivers queuing to get into the station. There were issues on Fulford Road where alternative routes which could sometimes be used were also congested, in the vicinity of the hospital where one journey had taken him 45 from Clarence Street to Lendl Bridge a journey timetabled at 3-4 minutes. Robert West offered the opinion that the Wayne’s information emphasised the need for the Rougier route proposals.
Stuart Fillingham echoed Wayne’s thoughts with the Fulford Road – Designer outlet route being especially bad.
Overall, it appeared that footfall in relation to the markets was down but traffic was not reduced.
Doreen asked who could do something to reduce the issues at the station. Andy D’Agorne suggested that the Contractors, CYC, and Network Rail needed to work together on a plan and for the Designer Centre he reflected that National Highways needed to be engaged to resolve the issues and suggested the Mayor needed to contact them to pick up the issue.  
Ian Anderson asked whether the police had the power to stop people entering sites such as the Designer centre when cars were queuing back on to the roads. Doreen pointed out that the traffic, once backed up, had nowhere to go and the layout at the roundabouts near the Designer centre also meant cars queuing to leave often couldn’t do so as roads out were also blocked. Doreen offered the opinion that signs were needed on the approaches to the City Centre showing when car parks were full and directing traffic to alternatives such as the Park and Rides.
Dee Boyle asked if CYC monitored the number of coaches coming in. Wayne said from a bus driver perspective the coach situation had been much improved. Coach drivers had respected bus stops and not blocked them as had occurred in the past.
6. North Yorkshire Accessibility Transport Group- draft minutes of 12-01-2026 meeting.
See under item 4 above
7. City of York Council Issues 
Doreen reported to members that Tom Horner unfortunately had to withdraw from the meeting at short notice. Doreen had requested a meeting between the Committee and Tom which would give the opportunity to bring them up to date on issues in a smaller setting and probably save time in the long run. 
A number of members had submitted questions, in addition to those listed on the agenda as shown below. Roger French had noted these and members were asked to email either Doreen or Roger with any further questions/issues so these could be raised at the proposed meeting. 
a) Information screens progress update on wrong tracked times showing, revert to timetable messages and outages with no information showing
b) Clear channel bus stops- progress.
c) Dial a Ride- study tender out? Business case progress
d) Congestion on Wigginton Road- discussions with the Hospital
e) Long gaps in services-Heworth
f) Rawcliffe services
g) Timetable issues-5a not included at the station stop going towards the City Centre, printed timetables Blossom Street do not include Coastliner services going towards the Coast
8. First Bus
a) On board information screens update on progress of re-programming
This seemed to be still a problem across the bus operators. Roger reported that the 10.11 number 4 from Cross Keys to the City Centre on 17th January had a screen but it was not working nor were there any announcements. 
Richard Parker reported that on Park and Ride buses the stop information on screen regularly stayed on a stop that had long since been passed and Andy D’Agorne reported issues on the 415 Arriva service.
Stuart Fillingham, from the operators’ viewpoint, said that the equipment was unreliable. East Yorkshire were now putting the emphasis on daily driver checks and had to employ a person just to monitor their working. Stuart offered the opinion that the Bus industry needed to address with technology suppliers to ensure fit for purpose systems. 
b) Usage statistics by Disabled passengers- September minutes refer
Anna Courtier said the First bus view was this information was now not needed due to the system introduced by First Bus whereby disabled passengers unable to access a bus were able to make contact for a disabled taxi. Roger French said it was unacceptable that the statistics for refusals were not produced. Anna agreed to report back the feedback.
c) Gap in service no. 11 -at Stonebow to South Bank and Bishopthorpe 6.45p.m. to 8.06 p.m.-November minutes refer.
Anna said that in drawing plans for the next timetable change in May provision this would be corrected and an hourly service put in place.
Doreen referred to the 40-minute gap in services at Heworth then 3 services coming at once, including the no 11, from 3 different operators. This pattern was repeated through the day and was unacceptable.
Ina Anderson asked what the impact on journey times and timetables when Lendal Bridge was closed for repairs. Anna reported that discussions between CYC and operators had modelled the impact and plans were in place to communicate the arrangements whilst the works occurred. 
d) No 10 Service- timetables in Stamford Bridge updated?
Anna reported that all timetables had now been replaced and were up to date. 
9. Transdev- face to face meeting to take place 30th January-on-going delays, use of single-decker vehicles to/from the Coast, overcrowding, age of vehicles
Doreen reported that currently there was no-one in post as lead at the Transdev York operation. Kel Pizutti had contacted Doreen on Monday to cancel the meeting on 30th January and offered to look for a new date. Doreen had agreed to this on the understanding it was not unduly delayed. In the meantime, should members have any further feedback on issues for Transdev they should email them to Doreen or Roger to log in readiness for the meeting once re-arranged.
10. East Yorkshire
a) New service 15 Woodthorpe- Bishopthorpe- Piccadilly start date 25th January.
Stuart Fillingham reported that leaflets with timetables were being delivered to homes along the route in preparation for the service commencing. 
b) Potential service to Full Sutton-update BSIP funding secured?
Stuart reported that no decision had yet taken place at East Riding Council.
11. My service 16
Timetables at all bus stops up to date?
Chris Thompson reported that as far as he was aware all the timetables had been reprinted following an error and he had been informed by CYC officers that correct timetables were now in place at all stops.
12. Any other business
a) Paul Chattwood reported that Dalesbus services would recommence on 5 April, with the same service as last year. North Yorkshire Council had now agreed that Concessionary passes will be valid for Dalesbus services.
b) Eden Blyth reported that Moorsbus will be operating an extra month in 2026- from April to September and will have extra buses overall. In York the same number of buses will run but they will better connect with local services.
c) Roger French asked on behalf of Debby Cobbett if Stuart Fillingham knew whether the Wolds Bus would be running again in 2026 and if so the timescale? Stuart said that East Riding Council had not yet confirmed their plans for 2026.
d) Roger also thanked those who had renewed their membership and requested those who had not yet done so to renew promptly.
e) Andy D’Agorne urged York Bus Forum to prompt CYC to share the latest Bus Service Improvement Programme dashboards as a priority and well before the
Enhanced Partnership meeting in late March.
13. Date of next meeting- 17th February 2026 5.30 p.m. by Zoom
 
