York Bus Forum – Members Monthly Meeting 17.30-19.00 Tuesday 16th December 2025, by Zoom
Attending: Doreen Magill (Chair),  Roger French (Membership Secretary and Treasurer), Ian Lawson (Accessibility Lead) , Dave Merrett (Policy Advisor), Robert West (Speakers and Comms), Julian Ridge (Presenter), Tom Horner (City of York Council), Cllr Nick Murray (Knapton and Rufforth Parish Council), Councillor Stewart Harrison (Bishopthorpe Parish Council), Ian Craven (Haxby Town Council), Andy D’Agorne, Glen Simpson, Tony Brook, Dee Boyle, Niall McFerran, Richard Parker, George Wood,  Ian Anderson, Duncan Miller, Paul Chatwood (Dalesbus), Stuart Fillingham (East Yorkshire Buses), Tony Hudson, Catherine Odell, Chris Thompson (Pullman), Eden Blyth (Moorsbus), Wayne Blackburn,  Iris Wells, David Stuart, John Slaughter (Hambleton and Richmond Bus Users Group), Terry French, John Hart, Flick Williams, Mary Fairbrother, and Roger Pierce.
1. Doreen welcomed members to the meeting, and introduced the speaker Julian Ridge.
Apologies were received from Jason Murgatroyd, Gordon Campbell- Thomas, Anna Courtier (First Bus), Joel Bradley (First Bus), Robin Jorimann, Graham Collett, Mary Cannon, Debby Cobbett, Diana Robinson and Gail Shuttleworth (East Riding Liaison)
2. The meeting started with a presentation by Julian Ridge, now working as an independent transport consultant, who has contributed to a Network Review of Bus Services in York and North Yorkshire on behalf of the York and North Yorkshire Combined Authority. Julian’s input had been subcontracted from Integrated Transport Planning (ITP) whose overall remit was to review the current bus network and propose ways to improve the network, to define a set of standards for the services and develop costed ideas for how the current network could be improved.
Franchising and needs driven by population change were not part of the scope which covered existing population sizes and locations only.
ITP’s overall approach is very data led with bus stop level demographic analysis i.e. how many people live within x distance of each bus stop, leading to a prioritisation and ranking of stops. Census figures were provided by Transport for the North (TfN).
Amongst the issues considered were population density, car ownership, accessibility to bus stops, deprivation indices, age, population numbers with a disability the Transport related Social Exclusion Model.
On deprivation Julian pointed to significant levels of rural deprivation in villages outside York and also within the North and East of the City.
Julian presented diagrams showing the incidences of journeys crossing the border to neighbouring areas with significant journeys to the Tees Valley, from Skipton to West Yorkshire and a lesser extent East Lancashire, and from the Selby area significant commuter journeys to West Yorkshire, Leeds in particular, probably as significant as those to York, and lesser numbers to Doncaster. There were also smaller flows from and into the East Riding and some flow from North Yorkshire to Cumbria.
By applying the frequencies to baseline numbers of journeys the Basic Network was defined as York- Selby, Harrogate, and Scarborough to Pickering and also to Whitby with very little that was defined as a network in most of rural North Yorkshire.
Julian then outlined a proposed revised regional Network supported by Demand Responsive Transport (DRT) in areas such as the Dales and North York Moors.  
The revised Network was based on circular routes covering Harrogate- York- Scarborough – Whitby – Middlesbrough- Darlington- Richmond and Ripon-York.
In addition, in what were termed Concept Urban Networks were Harrogate- with potential routes to Bradford and Concept York with routes to Harrogate and Leeds and Scarborough (effectively the Coastliner route).
The revised Network as outlined above would be supported by local services.
Questions and comments to Julian included:
Eden Blyth – was unconvinced by the description of the current network in the North York Moors area with the X31 Helmsley- Easingwold- York not included. Eden acknowledged the Scarborough- Whitby route was probably correct to include in the Network but he was sceptical on the proposed circular route. Eden was of the view that existing services needed connecting with frequent services rather than 2 hourly to encourage bus usage.
Julian acknowledged that the proposals needed refinement which was partly the reason for the engagement- to identify issues that needed further analysis.
Dave Merrett was of the view that the focus on commutes excluded leisure journeys, hospital visits, education related journeys- highly significant in York- so Dave concluded that the Network as defined seemed like a Network skewed to commutes.
Niall McFerran pointed out that the number of visitors was very significant in York and needed to be imcluded and wondered if this was just an office-based exercise.  
Andy D’Agorne pointed out that the 2020/21 census was taken during the covid lockdown with most people working from home and not representative of the commute and sought re-assurance on the accuracy of the census data used.
Duncan Miller asked if rail journeys freqwuency and destinations generally were considered when assessing the Network and Julian said they were.
Tony Brook- asked who was co-ordinating the work being done by different consultants on transport in York and North Yorkshire. Julian responded that all of the work would go to the Combined Authority (CA) who would draw it together.
John Slaughter referenced work undertaken by Jonathan Tyler on developing a Swiss style network. Julian was aware of this work by Jonathan Tyler and the Northallerton- Richmond area work undertaken by HARBUS and had taken those into account.  
Wayne Blackburn asked whether fast services such as the old City Zap service between Leeds and York were being considered. Julian said this would be looked at not just between Leeds and York but also Harrogate to Leeds and Skipton to West Yorkshire.
Julian promised to make his email address available so that members could raise their issues and any not highlighted today directly to him.
3. Agreement of the Minutes of 18th November meeting and matters arising not elsewhere on the agenda.
The minutes of the 18th November meeting were agreed with no matters arising.
4. Rougier Route Consultation and feedback on publicity day 6th December
Doreen asked members for their views on the response drawn up by the Committee to the Rougier Route proposal.
Nick Murray did not agree with the response or the Rougier route proposal as it stands and needed more on the data used. Nick was concerned with what would happen to the displaced traffic. Tom Horner re-assured members that modelling had been undertaken to see where traffic would be re-distributed, acknowledged there would be extra traffic on Nunnery Lane but there were opportunities to re-allocate space at the Railway station to reduce bus travel on Nunnery Lane, to integrate services with the Park and Ride, link the no 3 and 9 to reduce bus travel overall within the City centre. The proposed Rougier route had been put forward as an experimental traffic order specifically so that lessons learnt during the scheme trial period could be adjusted for during the period.
Flick Williams said she wanted to propose an amendment to the Bus Forum response to add that the position of the Bus Forum so that there would be an exemption for Blue Badge holders and locally licensed taxis to enter the Rougier route via the bus gates. Flick said there are people who cannot make modal shift from cars. She also said that the Bus Forum had been promised new buses with 2 wheelchair spaces which had not happened and referred to data that she had shared with the Press on declined transport form bus operators to Wheelchair users.
Doreen thanked Flick for her views which she had sent via email and to which the Committee had responded.
Andy D’Agorne referred to taxis and said if you gave permission to car owners with a blue badge then you would have to give exemptions to all taxis which would lead to practical issues of having to maintain and update vehicle registers. Andy mused whether taxis should be limited 24 hours or at certain times.
Nick Murray asked whether the route could be adjusted to allow exit via Micklegate Bar to alleviate traffic coming from Toft Green straight out of the City– Tom responded that this option had been raised in consultation meetings and was one he was going to look at.
Ian Anderson suggested the time of operation should be the same as Coppergate. He also wanted to ensure that there was adequate, definite and understandable signage and he had identified 30 places where this was required.
Ian Craven was concerned that the data for the model referred to by Tom was robust. Tom replied that before modelling the data of traffic flows had been updated in the autumn to ensure the latest data was being used. There would be cameras stationed throughout the area before the trial commenced and during the trial. 
Roger Pierce said that he supported the proposed route, he agreed entirely with Ian Anderson’s point about the signage. He also said that the scheme needed to be seen to be fair by the public and there had been too many exemptions in the Lendal Bridge scheme. He supported the proposed route being bus only, with controls on the speed of buses, and disagreed with exemptions for blue badge holders and taxis.  
5. Issues raised by Members
Item 1 – Doreen referred to the massive delays at Designer outlet, basically caused by too many cars. The situation was described by Wayne as the worst ever year re the Christmas markets.
Item 2 – Coastliner using single decker buses- the issues raised will be takem to meeting with them on 30 Janaury 2026.
Re the issue of printed timetables at Blossom Street- Tom will refer to his team and respond.
Item 3 – Ageing buses used by East Yorkshire in November on the 12 and 14 services.
Stuart Fillingham responded that the fleet is not ageing, however one of the two vehicles on the 12 was off road for 2 months awaiting spare parts, the 12 double-decker in a morning he explained was an extra trip above the timetable.
Roger French said he was not saying overall the East Yorkshire fleet was ageing but on the 12 and 14 older vehicles had been used quite frequently. He linked this with the items raised by other members re single decker vehicles and aged vehicles used by other operators. He speculated as to whether operators were either not investing in vehicles in their normal way pending seeing what happened in different areas or not able to source new vehicles. 
Stuart responded that East Yorkshire had an ongoing replacement programme as normal and no investment issue but acknowledged they had had to borrow one vehicle from the Hull depot. He also referred to a delay to a delay in the delivery of new electric vehicles to Hull which had a knock-on effect for the Pocklington depot.
Doreen asked whether it was normal to have to wait 2 months for parts and Stuart said it depended on the part required. 
Item 4 – services in Heworth had been referred by Doreen to the local councillors and Kate Ravilious due to long gaps in service. Tom was aware of the issues which were complicated by the need for some of the non- Coastliner services to serve school times. Doreen had also seen public concern that there was no service on an evening to Ashley Park. Wayne informed members that there had been an evening service to Ashley Park some time ago but it wasn’t used and not viable.
Item 6
Tom Horner has a member of staff looking at why the timetable at the station does not include the 5a.
Item 7 – congestion on Wigginton Road, what can be done about it. Niall suggested the entrance to the Car Park needed re-siting as it led to queues on the min-roundabout entering the hospital. He also pointed out that since the hospital started allowing staff to use the Car Park the situation had become worse.
Roger Pierce referred to the plans when the Chocolate works housing scheme was being developed for a bus link road from Wigginton Road to Haxby Road but Andy D’Agorne said the planned area had been built on and the planning approval resulted in a road that is too narrow to take a bus lane. Andy suggested a study on the peak times for queuing needed to be undertaken and potentially staggered visiting times.
Andy also said the Park and Ride service that had served the hospital had been initially well used but due to increased congestion had resulted in fewer passengers and the cessation of the service.
Wayne suggested taking out the cycle lane on the min-roundabout which would make it easier for buses to negotiate and make progress.
Tom said there are on-going discussions with the Hospital about how the Car Park is being operated with the main delays occurring late morning, and early afternoon.
Referring back to the Park and Ride service Richard Parker said he would like to see it re-introduced and asked if Wigginton Road is wide enough to get a bus lane in.
Item 8 – Doreen said that the Freedom Pass is not part of the National Concessionary scheme as it can be accessed at 60.
Item 9- Wayne commented that the service from Leeman Road starts earlier now and is more frequent than when it was served by the no 2 and that the service goes both ways which the no 2 did not.
It was acknowledged that with the Christmas markets there was overcrowding.
Item 10- Monks Cross buses single deckers. Wayne wasn’t aware why the no 9 always had a single decker. He was aware that when the afternoon queues were on extra single deckers had been sent to various Park and Ride routes to maintain a service.
Item 1- Improvements needed on the Bishopthorpe route. Tony Brook understood that there was support from both Copmanthorpe and Bishopthorpe Parish Councils for a bus linking the two villages and the Askham Bar Park and Ride. This could be introduced on a trial basis to see if it was economically viable as at the moment the villages are suburbs of York with a rural standard service.
Other items raised verbally during the course of the discussion were: 
Stewart Harrison requested urgent meeting with Tom who agreed to meet.
Dee Boyle raised the issue of the reduced service in Rawcliffe. Tom Horner had spoken to Diana Robinson at a consultation meeting- there is a need to try and secure further funding from the CA.
Dee Boyle had been informed that the 42 from Naburn into York had not been running for some days due to flooding. Dee wondered whether a part bus service had been offered. No-one was aware of the issue.
The meeting then moved on to the next agenda item.
6. Impact of Christmas markets on bus services
Stewart Fillingham summarised the situation as being- Saturdays quieter than last year, Fridays bad, one Sunday really bad, Fulford Road has been the big problem.
Operators and Council staff had worked well together to resolve and limit issues.
Tom expressed frustration that cars moved on from queuing for one car park simply moved on to queue at another.
A potential solution may be to make car park access a booked requirement for access  on Friday, Saturday and Sundays.
Andy made a plea thatt he signs be put back on Coppergate Car Park so people know it is bus and access only right on to Stonebow. Tom said it is being looked at.
7. City of York Issues 
a) Bus stop information, including accessible information, and information screens progress update. 
Issues with the information not being accurate. Tom thought the situation has improved to some degree but not yet sorted. Differences between the bus times.org and the screens used by the city council in terms of the feed.
Dee asked whether coaches had to apply to bring coaches into the City Centre. Tom responded that access to City of York car parks have to be pre-booked but without traffic regulations coaches cannot be stopped from entering the City Centre.
Ian Anderson said that at Micklegate bus stop a week ago all the buses were on timings rather than real time.
b) Clear channel bus stops- progress.
18 installed, 2 due to be installed on 17th December, 2 planned installations held up due to unexpected utility cables issues at Rowntree Avenue and St. Philips’ Grove.
The programme of installations for the Clear Channel is planned to continue in Janaury with 3 or 4 per week in 2026. The link to the current position is on the i-travel York website. Tom also reported that installation of 30 Green bus shelters commences from January 2026.
c) Dial a Ride- outcome of City of York Council Place Scrutiny Committee meeting 25/11/2025- Tom reported that the Dial a Ride study brief was approved and will go out in January, a business plan needs to be prepared. Discussions are taking place with York Wheels to see if it is feasible to  provide a temporary skeleton service in the meantime.
8. First Bus
a) On board information screens update on progress of re-programming
Wayne has been informed that 80% of screens have been updated.
b) Usage statistics by Disabled passengers
Refusal statistics used to be available but now are not. Wayne had not managed to catch up on this with Joel.
9. Transdev
A face to face meeting between the Committee and Transdev has been arranged for meeting has been arranged on January 30th 2026.
10. East Yorkshire
a) New service 15 Woodthorpe- Bishopthorpe- Piccadilly and return via York Railway station- Stuart explained that leaflets are being prepared to publicise and marketing will take place and he hoped for organic growth over time.
11. My service 16
There had been a couple of complaints re bus stop posters and Christian Martin has been informed at CYC and is trying to sort out. Apart from that there have been the issues associated with the Christmas markets as reported by others.
12. Any other business
There was no other business.
13. Date of next meeting- 20th January 2026 5.30 p.m. by Zoom
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