[bookmark: _GoBack]York Bus Forum – Members Monthly Meeting 17.30-19.00 Tuesday 21st October 2025, by Zoom
Attending: Doreen Magill (Chair),  Mike Scott, Interim Head of Transport York and North Yorkshire Combined Authority, Chris Hegarty Bus Services Manager York and North Yorkshire Combined Authority, Roger French (Membership Secretary and Treasurer), Paul Wilson, Jason Murgatroyd, Richard Parker, Gwen Vardigans, John Hart, Councillor Stewart Harrison Bishopthorpe Parish Council, Councillor Philip Holder Leyburn Town Council, Ian Anderson, Wayne Blackburn, Gareth Thomas (First Bus),Dee Boyle, Flick Williams, Councillor Nick Murray Knapton and Rufforth Parish Council ,Lionel Lennox, Wayne Blackburn, Mary Fairbrother, Tony Hudson, Councillor Frank Di Lorenzo Knapton and Rufforth Parish Council, Ian Anderson, Glen Simpson, Catherine Odell, Niall McFerran, Paul Chattwood (Dalesbus), Duncan Miller, Joanna Simons, Christopher Copland, Chris Thompson (Pullman),Graham Collett, Tony Brook, Gordon Campbell-Thomas, John Slaughter (Hambleton and Richmond Bus Users Group) ,Debby Cobbett, Eden Blyth (Moorsbus),David Stuart, Dave Merrett, Beth  Gibbons,  Terry French, Chris Love , Andy D’Agorne , Councillor Ian Craven Haxby Town Council, and George Wood.
Apologies were received from Joel Bradley, Mary Cannon, Linda Baker, Iris Wells, Robin Jorimann, Tom Horner , Gail Shuttleworth and Robert West.
Potential questions for York and North Yorkshire Mayor Combined Authority representatives at the York Bus Forum meeting October 21st 2025
1. Please could you share at the meeting a slide showing the structure of your proposed Transport team, showing those appointments made and those vacant?
See attached slide – Mike explained that the Director of Transport Post had been filled and the appointee was due to start at the end of January 2026 at which time Mike would leave the Combined Authority (CA). Whilst Mike was not at liberty to name the appointee he did say that he felt it was a very good appointment and the CA had done very well to attract the appointee.
The incoming Director, once in post, would want to revisit the structure which was not fixed and Mike felt that in the long term there would be more posts.
Doreen asked how the Transport Directorate compared with other Directorships in the CA and Mike outlined the Directorships as Economy, Transport and Support Services. The Transport team was currently the smallest but he anticipated that once all the posts were filled it would be the bigger than now.
In terms of the posts on the structure Rebecca Gibson was employed by the CA to  undertake the Transport Planning and Strategy Manager post and Graham North was in post as the Rail Officer.
Chris Hegarty was in post as the Bus Services Manager and works closely with the  current City of York Council (CYC) and NYC bus teams.
The Transport Partnerships Manager and Transport Programmes Manager posts were not yet filled and in the latter department the posts are CA posts.
2. Members are concerned that, until the majority of appointments are made, little progress can be made on major items such as franchising?
Mike stated that the team now are making a lot of progress including franchising. With Chris Hegarty on board they are undertaking a scoping study of Bus Reform options which is part way through and they are part of the Rural Bus franchising pilot. Grant Thornton are engaging with stakeholders across the CA area.
Graham Collett asked whether the fact that there are now 5 authorities in the pilot would make a difference to the work undertaken by the CA and Mike felt that the more authorities that are involved the more positive he thought it should be with more learning to share from different areas.
Re timescales the Government wants initial findings by end March ’26 though given the work involved he felt that was very tight and there may be some drift to May.
3. It would be helpful if the Mayor could describe how the relationship with North Yorkshire Council and City of York Council transport teams- assuming they retain teams within the Councils- will work i.e. who will be responsible for what? 
As per 2 above the teams in CYC and NYC the CA is discussing whether at some point a combined buses team should be formed in the CA, but no final decision has been made.
Currently the focus of those in the CA on their duty to produce a local transport plan, which would be the conduit for funding which would enable the CA to use its specific  powers to promote concessions, etc. Mike also pointed out that certain related powers were not held by the CA citing as an example that the CA is not responsible for Highways issues like bus stop kerbs etc.
4. As York Bus Forum our members also include a number of organisational members. How does the Combined Authority envisage engagement taking place with passenger groups? 
Doreen asked this question in the context that the Enhanced Partnership (EP) mechanism in York which included passenger engagement was via the EP Forum which had not met for several months.
Mike responded that stakeholder engagement through the yet to be appointed Partnership officer working to the Transport Partnerships Manager. As pointed out the CA is in the process of developing a local transport plan for CA. Statutory consultation would follow probably in the spring of 2026.
Mike also referred to the Bus Service Improvement Plans (BSIP), currently two, one for NYC and one for CYC, which would need to be brought together in early 2026.
The CA was already having discussions with Bus Operators on BSIP 2026/27.
5. York Bus Forum membership includes a number of Parish Councils, what are the best channels of communications with the Combined Authority for Parish Councils to feed in comments on services to outer York and more rural services? 
Nick Murray pointed out that when Parish Councils raise questions re supported services with CYC they say contact the CA – there is a need for a point of contact. 
Mike responded that at the moment the supported service contacts were held by CYC and NYC and there teams should deal with them. He said the contracts are of varying length and as they came for renewal they would be assessed by the CA.
Stewart Harrison said that Bishopthorpe Parish Council had been trying to contact CYC for a month without a response.
On a similar theme, Graham Collett raised the issue that passengers, including YBF members, were advised by CYC to use the buses@york.gov.uk email but when they did they never received responses.
Mike undertook to raise the points highlighted by Nick, Stewart and Graham with Tom Horner at CYC though in fairness he said Tom had been off work sick.
In the discussions it became clear there are few passenger groups in the NYC area.
6. What schemes or measures has the Combined Authority put in place to date to encourage bus use and what does he intend to do in future to encourage bus usage? Mike pointed out that through government grants the contract hours for the Park and Ride had been extended, and more support had been put into the CYC and NYC supported services to bridge the gaps between costs and revenues.
Some additional bus services had been put on a temporary basis in some areas
More funding had been put into the Dalesbus and Moorsbus and ticketing initiatives such as the Young Person £1 fare deal but there are a long list of things to do.
Funding is not yet known for 26-27 and a multi- year deal would be preferable to give certainty of funding.
Doreen asked what is being done to publicise the initiatives?
Mike was aware that there are issues around publicity and promotion with some operators better than others and CYC had done more to promote than NYC.
Mike was hoping there would be more funds to allocate to promotions next year. 
7. Looking wider afield we know that the Mayors for York and North Yorkshire, South Yorkshire and West Yorkshire have worked closely, along with David Blunkett, in producing a transport plan. We understand that the Mayor for East Yorkshire and Hull has declined to work in a pan- Yorkshire forum. In areas such as Pocklington covered by the East Riding Council there are significant housing developments and the residents will likely look to come to York for services with an impact on traffic generally and bus services. We also understand that the Mayor for Tees Valley does work collaboratively with the Northern Mayors and of course many communities in North Yorkshire use services in the Tees Valley area. It would therefore be useful to have the Mayors views on how these relationships will work?  
The plan produced by the Yorkshire Mayors was specifically a plan for rail though generally speaking co-operation is between all 4 Mayors covering West Yorkshire, South Yorkshire, Yorkand North Yorkshire and East Yorkshire though the Mayor in East Yorkshire is of a different political persuasion than those in the other 3 areas.
Bus services being generally more of a local issue Mike doesn’t envisage a ‘Yorkshire’ plan for buses, although in areas where bus services cross boundaries there is liaison including with the Tees Valley.
Doreen said that with a number of significant housing developments planned in areas outside York both in North Yorkshire e.g. Stamford Bridge and East Yorkshire e.g. Pocklington, people from outside York would look to commute to work in York.
Without proper planning and alternative means of transport congestion would increase. Mike agreed and said that it was very important that the CA work with the planning authorities to maximise the options to use bus and rail services, e.g. Haxby, where possible.
Dave Merrett pointed out that the Mayors were at one time talking about looking at common ticketing but this seemed to have fallen off the agenda. Mike said he wasn’t aware of the Mayors looking at common ticketing for bus services. In West Yorkshire the Mayor was looking to simplify the number of ticketing options. The CA are looking at multi-operator ticketing options for York and North Yorkshire.  
8. Re franchising, our understanding is that funds have been secured for a pilot but this is simply to investigate how a pilot franchise for an area such as York and North Yorkshire may work. Can you confirm how the funds are to be utilised? Which officer will be taking the lead? What will be the terms of the pilot study? How will North Yorkshire and City of York Councils feed into the pilot? What timescales are envisaged and when will decisions on the outcome of the pilot be anticipated?
The funds will be used to a) recruit a Bus Reform officer for 2 years who will concentrate on the rural franchising pilot liaising with the Department for Transport (DfT) and the other, currently 4, rural franchising projects b) fund pilot studies.
Ultimately additional funding will be required to fund improvements in bus services as a result of the studies.
9. What is the long-term position with regard to the Park and Ride services currently operated by City of York Council? Will they remain as a separate contract operated by City of York Council.? If so, will this mean that opportunities to integrate with the current commercially operated services within the City be missed which could potentially improve the frequency and reliability of services across the City? Will we see improvements to services rather than cuts?
Niall McFerran asked who is in charge of the Park and Ride contract? Mike responded that the contract had been extended for 2 years by CYC but as the teams transferred to the CA the contract would follow but he pointed out that the ownership of the Park and Ride sites themselves was vested in CYC and would not transfer to the CA.  
On the question of integration with commercial services to improve frequency on main corridors there was the potential to look at this through the Network Review but ultimately if the commercial bus companies step back it was not clear whether this potential could be realised.
Mike also discussed the potential to improve the ticketing options and refereed to the all-York ticketing options.
Tony Book asked about the length of franchise contracts and Mike said that whilst there are no franchised contracts at the moment the supported services are publicly funded and reviewed on expiry of their contracts.
Neil McFerran asked about the BSIP funding citing the £4 announced to improve the Park and Ride buildings and include overnight parking at some sites but asked when will Park and Ride services improve? 
Mike referred to the funded improvements in extending the hours of operation of the Park and Ride services.
10. In general terms, how will the economic viability of services be measured- will it simply be a case of if operator costs exceed income the service won’t exist or will there be an assessment of issues such as the contribution to the wider economy of York and North Yorkshire and also the costs of social isolation in areas where there are few bus services? 
Mike stated that the Bus network review is looking at more than status quo, examining demographic needs, and that social inclusion is being built into thinking. He highlighted that at the moment Commercial operators can walk away from services and CYC, NYC and indeed the CA have no say.
Mike was asked whether given the need for people to get to work free buses ridership would be available within the City i.e. a change to fully funded services.
Mike referred to Luxembourg where top quality free bus services were operated. He said the Mayor has a big vision so who knows what may ultimately be achieved. 
11. When North Yorkshire Council undertook a survey of residents by former District council area, Transport, in particular bus services, came out as one of the top priorities in both the former Selby District Council and Scarborough Borough Council areas which are also of course the areas with the greatest social deprivation. Since then rather than bus services improving services have at best stayed static and in many cases declined such that in Selby for example there is a circa 40% cut compared to pre-covid with the only frequent service between Selby and York. What vision does the Mayor have for services in these areas?
Mike again referred to the Mayor’s vision and said he knows the bus services are not up to scratch and is frustrated by how slow changes are in the transport arena and referred again to the importance of the Network review.
With regard to Selby he referred to cross- boundary issues with South Yorkshire where the service to Doncaster was withdrawn, West Yorkshire particularly with the 5 towns’ area around Pontefract and Castleford and is also looking at a pilot study in the Selby- York corridor.
12. Many would say that the opportunity for a true transport interchange at York station was missed with bus passengers and services being moved out to the periphery, apparently so that the tourists have an uninterrupted view of the City walls. Tourists are of course a vital part of the York economy and utilise bus the local bus services from their hotels. What does the Mayor envisage changing so that incoming tourists are made aware of the opportunity to use the bus service on arrival to go to their hotels? What investment can the Mayor make to convert the Station Gateway into a true transport interchange?
Mike pointed out that CYC are the highways authority and the Station Gateway scheme is their scheme. He believes we are beginning to see a positive transformation and the final outcome will be better for all users of the station area.
13. What can the Mayor do to ensure that bus services post completion of the Station Gateway and LNER multi story car park schemes are able to run freely in and out of the station area rather than the area be jammed with traffic as it currently is?  
Mike’s personal view was that it is odd to put improvements to the public realm in place then plonk in a scheme that will make congestion worse, the solution is down to Highways officers to resolve but he felt a solution needs to be found.
Flick Williams agreed that the policy is confused and pointed out that building on the Multi- storey is well underway.
Dave Merrett said that the current scheme was place based and failed to address current bus stop  congestion problems let alone the need to cater for the planned expansion of local bus services in the York BSIP or the rail station passenger increases.  If Mike’s team are preparing a Transport Plan they need to look to the future with a plan for a proper integrated transport interchange. Mike responded that he understood the point Dave was making.
No answer was readily available to the question of the inadequate number of bus stops as part of the revised scheme and the resulting congestion.
14. What action will the Mayor take to stop uber drivers licensed in West Yorkshire coming to York and jamming the streets around the station? 
Mike indicated that the Mayor has a strong opinion on this which applied to both private hire and uber drivers and would like to see it reduced but nothing on the cards at the moment and there were no levers to pull as national legislation would be required. He said that Andy Burnham is pushing for more licensing controls.
15. Additional questions on particular issues that our members have raised, such as the examples below, hopefully may be useful in establishing the boundaries between what the Mayor’s team will do, what the CYC and NYC teams will do:
a) Can I have the Mayor’s assurance that all new buses will be fitted with 3 indicator boards (front, side and back) which will provide good contrast between the writing and the background so that they can be easily read. (I think these should be an Industry regulations, in which case the question does not need to be asked, but old buses often have indicator boards that I cannot read due to poor contrast)
Mike offered the view that this should simply be good industry practice
The audio announcement at bus stops is invaluable but they are only available at a few stops - will this project be accelerated so as to cover all stops?
Mike wasn’t aware of the issue and Flick Williams referred to a task and finish group set up by CYC 2 years ago which worked on all accessibility issues but its work had been held in abeyance to her frustration. Mike acknowledged the issues needed to be addressed, probably in the planning process.
Will drivers be trained on how to help people with significant sight loss find their seat and leave the bus when necessary? Access is not helped as there are fewer seats and fewer poles because of making provision for wheelchairs. Poles can act as a guide
Are there plans to train drivers on hearing loss and provide facilities so that a person can hear what the driver is saying to them? 
The topics raised above have been the subject of discussion with bus operators since April. Operators have discussed driver training and some are undertaking but others citing the need for more funding.
Mike’s team are keen to push operators for more space for buggies and wheelchairs. 
Gwen praised the bus drivers for waiting until everyone is seated before pulling away from bus stops and complemented East Yorkshire in particular for the good practice of their drivers in lowering the platforms to aid access.
b) Will the Mayor be examining the current routes to avoid duplication and contain costs?
Will the Mayor examine whether to reduce the number of routes that cross the City centre to reduce congestion and emissions (acknowledging that efficient city centre interchanges would be needed to ensure journey times for those passengers crossing the City are not significantly extended? 
The lack of a single bus interchange in York led to the risk of a delay in cross city services and a delay on one service impacts on others. CYC and the CA were trying to connect services as best as they could.
[bookmark: _Hlk211965441]What role does the Mayor envisage for Community transport- perhaps in transporting residents of villages on the outskirts of York to Park and Ride sites? Whilst acknowledging that Community transport has an important role to play Mike pointed to the problem of getting volunteer drivers which was an issue for NYC who operated their own Community transport fleet.
Community transport was an area being looked at in the Bus Network Review.
How does the Mayor envisage services being improved making it possible for bus passengers to be transported between the various business parks, shopping centres on the outer ring road?
On the topic of orbital services Mike said that CYC have ideas on how to proceed without going into detail.
c) What minimum frequency of service- daytime, evening and by day of week does the Mayor envisage for bus services in York?
d) How does the Mayor envisage balancing the provision of car parking in the City Centre so that those who need to use cars can do so at an affordable price ( and to ensure no adverse impact on businesses) with the need for priority bus service areas to encourage residents and visitors to use the bus wherever possible ( and hopefully impact beneficially on businesses in the City Centre) 
The local Transport plan will help develop a strategy at a high level for the best use of road space and needed to give buses priority wherever possible but also acknowledge the need for parking for those who need to use a vehicle to access the City Centre to carefully create a balance between bus and car needs.
Doreen raised the need for better bus connections to York hospital, especially at visiting times, the question of a bus service between Monks Cross and the hospital had been raised by an YBF member 
Mike responded that the CYC are talking to the Hospital trust and that CYC need to do more to alleviate congestion. He also pointed out that this was an issue not just in York but for services to hospitals throughout North Yorkshire. York Hospital services?
 In closing the meeting Doreen asked whether we can be optimistic about the future for bus services?
Mike was cautiously optimistic the CA has been and will be given the tools, money and team to make this work. 

Date of next meeting- 18th November 2025 5.30 p.m. by Zoom
 
