[bookmark: _GoBack]York Bus Forum – Members Monthly Meeting 17.30-19.00 Tuesday 16th September 2025, by Zoom
Attending: Doreen Magill (Chair),  Andy D’Agorne (Vice Chair), Roger French (Membership Secretary and Treasurer), Dave Merrett, Tom Horner (City of York Council), Wayne Blackburn, Duncan Miller, Dee Boyle, Niall McFerran, Eleanor Tew, Iris Wells, Stuart Fillingham (EY Buses), Eden Blyth (Moorsbus), Tony Hudson, Joel Bradley (First Bus), Tony Brook, Richard Parker, Flick Williams, Diana Robinson, Paul Chatwood (HARBUS), David Stuart, Chris Thompson (Pullman), Stuart Wilson, Mary Fairbrother, David Stuart, Cllr. Stuart Fenton (Dringhouses and Woodthorpe), Cllr. Ian Craven (Haxby Town Council) and Cllr. Robert West (Copmanthorpe Parish Council).
1. Doreen welcomed members to the meeting, including new members Paul Chatwood representing Hambleton and Richmondshire Bus Users and Tony Brook and also Stuart Fillingham in his role as speaker for the evening.
Apologies were received from Gordon Campbell- Thomas, Jason Murgatroyd, Ian Anderson, Ian Ring (HARBUS), Catherine Odell, Terry French, Mary Cannon, Lionel Lennox, Robin Jorimann, John Hart, Linda Baker, Graham Collett, Roger Pierce, George Wood, John Slaughter, Glen Simpson and Gail Shuttleworth.

2. The meeting started with a presentation by Stuart Fillingham, Commercial Director, East Yorkshire Bus Services. 
Stuart said that East Yorkshire Motor Services was founded by the Shipp family in 1926 and sold to Go-Ahead in 2018 but run as a local company able to make its own decisions which kept it close to its customers- reflected in its rating in the latest Passenger Focus of 91% for customer satisfaction and as the 4th best UK operator.
East Yorkshire operates from 7 depots including Pocklington.
Over the last 18 months East Yorkshire has acquired 4 coach companies- Proctors, Compass Royston, Esk Valley and Fourways and expanded into West Yorkshire.
In the York area, since 2023 East Yorkshire has increased the Hull-York service form hourly to half- hourly with patronage up by 44%, it has taken over the number 12 Woodthorpe to Monks Cross Service, the evening 14 service from Woodthorpe to Haxby and from April 2024 under its North Riding brand operates 7 services.
In November 2024 the X45 service was re-routed to include Dunnington and with the Market Weighton link was increased to 3 buses per hour. The York – Ripon- Boroughbridge service was increased to an hourly service also from November 2024.
From September 2025 the X45 has been increased to every 15 minutes and Dunnington is now served by 2 buses per hour. The 747 has been extended to include Stamford Bridge and Full Sutton and some services go through to York College.
Evening services has also been introduced Daily excluding Sundays.

Looking ahead the next steps are to develop the App to give personalised travel alerts covering favourite stops as designated by the customer and recognising the current limitations to improve the telephone availability to customers.
East Yorkshire also plan to improve bus stop information, including for disabled passengers. A planned innovation is to introduce a feature to be called Spark on the back of bus seats which will enable the customer to see their journey in real time and give instant feedback on issues- this is to be trialled on the x46/x47.
Efforts are on-going to improve punctuality, as evidenced by the re-routing to avoid James Street, and it is hoped that the station developments once complete will result in better punctuality.
A firm has been contracted to undertake mystery shopper trials and Tap on/ Tap off is to be introduced on York services. 
Stuart explained that as a Group Go-Ahead have a target to have a 50% gender balance by 2035 and are looking to recruit 1,500 women drivers over the e period as well as women into other support roles and are changing their shift patterns to allow flexible shifts to suit the employee’s commitments.
A mega depot has been developed in Scarborough to accommodate 70 buses and 26 new Electric buses have been procured under the Zebra scheme for use in Hull.
Challenges to the business include- congestion, with York being a case in point, longer term funding preferably 5 years to enable planning of services, rising costs e.g. rising Employers National Insurance and growing pains from the recent expansion.

Questions to Stuart included:
Doreen Magill- are their plans for the Pocklington depot- Stuart spoke of plans for a refresh but first in line was the Withernsea depot.
Flick Williams- asked whether the new buses on the x46/47 route have 2 wheelchair spaces. Stuart responded that Go-Ahead policy is to have 2 wheelchair spaces and the 26 new EV vehicles will have but the buses to expand the x46/47 services had to be bought “off the shelf” and no 2 wheelchair space vehicles were available.
Diana Robinson observed that the buses on the 80 service from Linton-on -Ouse are old buses needing upgrading and also highlighted bus delays in the Helmsley area due to issues with older buses. Stuart recognised that as part of the growing pains old buses had been used on the 80 service but in the next few weeks newer buses would be deployed.
Niall McFerran asked whether East Yorkshire had had contact with the Hull and East Riding Mayor. Stuart responded that the Managing Director has met the Mayor who is in the process of assembly a team but he does have a Transport lead who is getting to know the patch.
Dee Boyle welcomed the increase in evening services on Monday to Saturday but asked about Sunday evenings. Stuart remarked that the York-Pocklington- Hull- Market Weighton services frequencies had increased from 31st August.
Ian Craven asked about patronage on the No 14 evening service which Stuart said was doing well with increased patronage.
Richard Parker asked where the York services were crewed from and Stuart responded Pocklington in the main though there were rest facilities in York.
Roger French welcomed no 12 move to a sheltered stop at Askam Bar Tesco

3. City of York Council Issues
a) Dial a Ride- Tom reported a report would be going to the CYC Scrutiny Committee in the next 2 months though discussions would be required with the Combined Authority and emphasised he was keen to get a workable model.
Doreen referred to the people that were housebound due to the lack of a service.
b) Bus stop information and information screens list of new screen locations, Tom reported issue with the new information screens that intermittently ceased working and posted the message refer to timetable. CYC had escalated the issue to the suppliers and were looking for a speedy and permanent fix.
Flick Williams observed that not all bus stops on York Central have real time information screens and asked why? Tom Said it was the intention that all stops would have screens and audio.
Tom said his team were undertaking a review of bus stops and 8 were prioritised to get Castle kerbs which be a priority in the current financial year.
Mary Fairbrother said that the screens at the stop at New Earswick shops going South had not worked for weeks. Tom would ask his team to look into this.
Andy D’Agorne referred to the time delay between the JC Decaux shelters being taken down and the Bauer shelters erected and also asked whether there was an issue with supply form Northern Power grid. Tom responded that this was now being closely managed to minimise the delay between shelter replacement and also confirmed that Northern Power grid input was not needed.
Councillor Stephen Fenton asked that priority be given to those stops where shelters had been removed some weeks ago and not yet replaced.
c) Clifton Green improvements to bus stops for the Nos 2 and 30 services. 
As the services were to use this route permanently Tom’s team were drawing up proposals for a shelter, hopefully to be erected in the current financial year.

4. Agreement of Minutes of the 17th June meeting and matters arising not elsewhere on the Agenda.
The minutes were agreed with no matters arising. 

5. First Bus 
a) No 11 improvements in service reliability – hourly service introduction feedback. 
Joel reported a 15-20% improvement in reliability.
Roger French asked about the gap in service from Stonebow to Bishopthorpe from 6.45p.m. to 8.06p.m. and Joel promised to look into it.
Tony Brook emphasised that the limited frequency of services was a major issue and he hoped for a better solution than the Community transport proposal to the Askham Bar Park and Ride. Tony asked if the service needed to go through the City Centre to Derwenthorpe or could two services be an option. Joel responded that initially the service needs to be reliable on the current timetable. 
Stuart Fillingham said that the 20 m.p.h. schemes throughout Bishopthorpe had slowed buses considerably and impacted journey times as some areas had seen speed limits reduced form 40m.p.h. to 20.
Richard Parker observed that the no 21 and 11 co-incide in timings in South Bank.  Chris Thompson said the 21 was two hourly but he would look into the timings.    
b) On board information screens update on progress of re-programming.
Joel acknowledged that this was still an issue and the manufacturer is re-tuning their systems and is 80% through updating the fleet and Wayne Blackburn said that the issue was hit and miss but drivers did try to make announcements when for instance the Park and Ride buses reached the City Centre for visitors.
Andy D’Agorne congratulated First that when Park and Ride buses reached Clifford Street the announcements do now say that the stop is for the City Centre.
c) No 10 service- lack of up to date timetables on bus stops in Stamford Bridge.
Joel said that a key was now “in the post” from East Riding Council and the timetables will be updated as a priority once received.  
d) No 10 service – update on service reliability. 
Joel stated that talks were on-going with CYC on improving reliability by addressing congestion issues as reliability had improved a little but not enough.
e) Proposed extended layovers at Merchantgate- feedback from First and East Yorkshire on working together to minimise delays.
Joel said that the Merchantgate stop was congested at times and he would be closely monitoring the situation over the next month with the return of the students. Andy suggested transferring some student stops to Piccadilly.
f) Paper timetables- feedback from First commercial department.
Joel reported that timetables had been updated into PDF format on the website so they could be printed and that printed copies of the timetables were to be put into the City Centre Explore Library but the Commercial team would not allow timetables to be put on buses. 
Andy D’Agorne suggested that timetables also be placed at Visit York (Post meeting note- timetables are now available at Visit York also)

Flick Williams asked Joel for usage statistics by disabled Passengers as this used to go to the Enhanced Partnership, Joel undertook to try to source the information.  

6. Transdev
a) Feedback on the meeting held on 29th July.
Notes had been circulated prior to the meeting and Doreen briefly covered the main points including long layover times in the City Centre, aged vehicles on particularly the Clifford Street to York route and reliability statistics for both the Coastliner and local services. 
Diana commented on the 19 and 30 services which are roughly hourly and referred to times when the 19 had not turned up and also in the summer when the 30 had been full and not stopped. 

7. East Yorkshire
a) Re-routing of X45, X46, X47 from 20th July-Stuart Fillingham reported that the re-routing had gone well and journey times had been shortened.
b) Update re potential service to Full Sutton Prison – Stuart would provide an update at the November meeting as the East Riding Council to decide on the proposed service would have taken place in the interim. 

8. My service 16
a) Service My16 Revised service –timetable change latest position- Chris Thompson reported had provided the agreed timetable to be put in place from November as after timing checks the 60-minute service was simply not achievable.
Vehicles on the My 16 (and M37 operated by Pullman between Tadcaster and York) were being fitted imminently with on board next stop announcements. 

9. Moorsbus-Eden Blyth gave positive feedback on take up in the latter part of the summer and patronage from York had increased partly helped by the new Park and Ride start times which meant that the M6 leaving the railway station at approximately 8.30 could be accessed and also by increased publicity in York.
For 2026 Moorsbus were evaluating the potential to route more buses via the urban areas of York and Eden also informed the meeting that next year is the 45th anniversary of the Moors rider service introduction.

10. Committee vacancies- Doreen asked members to consider joining the committee which was short on numbers with a consequent increased workload for a limited number of people. If more committee members were not forthcoming there may need to a move to bi-monthly meetings. 

11. Any other business
a) Questions for David Skaith, Mayor North Yorkshire and York
A draft of potential issues and questions had been circulated prior to the meeting and a number of members had contributed further areas for discussion via which would be picked up and added to the draft to be sent to the Mayor.
Flick suggested a draft question on Accessibility for Disabled passengers and Doreen asked Flick to draft and forward.
b) Richard Parker queried why the no’s 1 and 5 were timed to arrive at the same time at the Joseph Rowntree Theatre staff and Joel agreed to look into this.

12. Date of next meeting- 16th September 2025 5.30 p.m. by Zoom
 
