[bookmark: _GoBack]York Bus Forum – Members Monthly Meeting 17.30-19.00 Tuesday 18th November 2025, by Zoom
Attending: Doreen Magill (Chair),  Roger French (Membership Secretary and Treasurer), Ian Lawson (Accessibility Lead) , Dave Merrett (Policy Advisor), Robert West (Speakers and Comms), Bill Breakell (Moorsbus), Tom Horner (City of York Council), Cllr Nick Murray (Knapton and Rufforth Parish Council), Andy D’Agorne, Glen Simpson, Tony Brook, Dee Boyle, Niall McFerran, Richard Parker, George Wood, Councillor Stewart Harrison (Bishopthorpe Parish Council, Jason Murgatroyd, Duncan Miller, Paul Chatwood (Dalesbus), Stuart Fillingham (East Yorkshire Buses), Tony Hudson, Catherine Odell, Chris Thompson (Pullman), Eden Blyth (Moorsbus), Joel Bradley (First Bus), Wayne Blackburn, Diana Robinson, Cllr Philip Holder (Leyburn Town Council), Iris Wells, David Stuart, (HARBUS), Graham Collett, John Slaughter (Hambleton and Richmond Bus Users Group), Terry French and Lionel Lennox.
1. Doreen welcomed members to the meeting, and introduced the speaker Bill Breakell from Moorsbus.
Apologies were received from Gordon Campbell- Thomas, Ian Anderson, Anna Courtier (First Bus), Ian Craven (Haxby Town Council), Robin Jorimann, John Hart, Mary Cannon, Roger Pierce and Gail Shuttleworth (East Riding Liaison)
2. The meeting started with a presentation by Bill Breakell from Moorsbus.
Bill described how the idea of a bus service for the North York Moors was the result of a management trainee, John Austin, based at Loftus at the then United Bus Company driving over Blakey Road and from his idea one route opened in 1980 and developed to the network that serves the Moors today over the summer period.
The service was called MoorsRider in 1980, becoming Moorsbus in 1981.
Initially, the North York Moors National Park were very involved both in surveying residents on the idea as they and residents were fearful of the impact of increased car numbers and wanted to encourage visits by public transport. The National Park provided funding though the then North Yorkshire County Council policy was not to fund any evening, Sunday bus or leisure services so Moorsbus, with which Bill became involved in 1990, went some way to rectify that by providing weekend services developed to give access to the Moors from Peterlee, Bishop Auckland, Darlington, Richmond, Hull and York and gained publicity nationally. 
In 2013 the National Park axed its support and the service faced closure but a group of local activists, Bill, Helen Gundry and Eden Blyth, got together to safeguard the service and formed the Community Interest Company and Friends of Moorsbus and were able to secure funds for one route in 2014.
Working with local Parish Councils and other organisations funds were secured to slowly grow services and effectively set up a micro-franchise with Moorsbus setting the routes, timetables, fares and branding in negotiation with bus operators and the service supporting the local economy, offsetting climate change and consistently gathering high scores for satisfaction from passengers in annual surveys with 94% satisfaction for the services generally and 99% for drivers.
Travellers on Moorsbus can buy donate tickets from £1 to £10 and passengers kindly donated £2,000 in 2025 to help supplement the income received from other sources including the York and North Yorkshire Combined Authority, the North Yorkshire Council, East Riding Council and Hull City Council.
Challenges currently relate to the limited road network in parts of the Moors with some routes unsuitable for the larger buses, the volatility of demand linked to weather conditions, the fact that funding is not confirmed until near the start date for services meaning there is limited time for advance publicity  and the fact that there are fewer local operators ( none within or near the National Park) and more limited availability of buses form the large operators which meant that only 5 vehicles were available against a target of 10 and services from the Tees Valley were possible only due to NorthStar from Consett, a start-up Company, providing a vehicle.
Despite this passenger, numbers increased in 2025, especially from the North and from Hull area, and there were more younger users, again especially from the Hull area and 3 out of 5 passengers responding to surveys were from households without a car and 23% had health or disability issues so the service was improving access for these groups and 58% said it offset their social isolation.
Bill outlined that the aims for 2026 were to improved integration of the timetables for the different services, incremental improvements to the services provided, to secure funding at the earliest point possible and the CIC would very much like to attract new volunteers, including Directors, to secure the future.
Bill summarised the aim to provide the 5 C’s for passengers – Confidence in the service, Continuity of service, reliable connectivity from one route to another, cost need to keep fares as low as possible to be socially inclusive so it is not a barrier to travel, and two-way Communications with publicity and newsletters to the users of the service and good feedback from users.
Questions and comments to Bill included:
Doreen Magill praised Moorsbus for asking passengers what they wanted and for the level of communication with passengers. Doreen asked on the level of participation- did most people respond- Bill said they had a high level both from online and paper responses and all are read by the CIC Directors. The new route to access the Howardian Hills and Castle Howard had been a result of passenger feedback.
Doreen also praised the production of printed timetables.
Roger French asked whether Moorsbus, noting the number of younger passengers, but was their success in getting people on to the Committee. Bill said that this was a problem and they desperately need more people to get involved at every level.
Roger also asked about passenger numbers from York. Bill responded that M6 and M7 were the two routes from York and the York – Pickering – Danby M6 had been adversely affected by roadworks in the Rosedale area. Hopefully passenger numbers which had been affected by this early in the season would improve in 2026.
Graham Collett commented that passenger numbers early in the season from York had probably been affected by the difficulty of getting into the City Centre in time for the services, though this had become better later in the season when the Park and Ride weekend services started earlier. Bill commented that this was an issue for all the urban areas but that Moorsbus had to decide based on the travel time, the link to connecting services and to give passengers long enough to make it worthwhile them visiting the Moors.
Doreen asked, given the geography of the Moors area, how Moorsbus coped with accessibility issues? Bill responded that providing raised kerbs was a real issue and not just in remote locations with no raised kerbs in Helmsley for example. Moorsbus themselves had funded 2 raised kerbs at the Danby National Park Visitor Centre and also praised the drivers who were very helpful to passengers with accessibility issues.
Doreen also asked how Moorsbus coped with keeping to time? Bill responded that Moorsbus worked very hard on the issue, praising Eden Blyth, for dealing with issues occurring on the day. More time had been built in between connections on some routes to not only make sure connections were made but also to give passengers a chance to stretch their legs.  
3. Agreement of the Minutes of 16th September and 21st October meetings and matters arising not elsewhere on the agenda.
The minutes of the 16th September meeting were agreed subject to amending item 9 to read “45th anniversary of the Moorsbus Network”.
The minutes of the 21st October meeting were agreed.
There were no matters arising from the two sets of minutes.
4. Enhanced Partnership (EP) Forum
Whilst the enhanced partnership Operational Group continues to meet there has been no EP Forum meeting for several months.
Niall McFerran asked whether BSIP funding was dependent on there being an EP Forum which met. Andy D’Agorne said that his understanding was that the options under BSIP were to continue with an EP arrangement or to franchise.
Tom Horner said that there had been issues of effectiveness with the EP Forum and the Chair had indicated that he couldn’t continue to commit to a monthly meeting.
Tom said that City of York Council (CYC) had decided the EP Forum should be more strategic and meet twice a year. There would be a meeting early in the New Year.
The Combined Authority (CA) would then need to decide how to operate once it took on direct responsibility for Bus Services rather than delegating to CYC and North Yorkshire Council (NYC) as it does presently.    
5. City Centre Sustainable Bus Route Consultation
Tom informed members that the Consultation for the Sustainable transport corridor would commence on 19th November and run to 12th January. Consultation would be via an on-line questionnaire, by paper submission and consultation meetings would be held in the Guildhall and Micklegate wards.
Doreen emphasised the need for consultation with the wider York population as there were implications for those, for instance, commuting to work in the City Centre. Tom responded that a communications budget and plan had been formulated. Most of the consultation would be on-line and he was seeking the widest participation so that any potential obstacles to the success of the Sustainable route could be considered and amendments made to ensure it was workable. Communications were being sent to towns and villages outside York from whence commuters travelled into York and he offered at an appropriate time a separate consultation meeting with the Bus Forum. The changes would be via a Temporary traffic order for 18 months so changes could be made in that time before the arrangements became permanent.
Nick Murray re-emphasised the need for consultation with the wider community and with Parish Councils. Tom offered to send details on the consultation direct to Nick and other Parish Councils so they could pass on to residents via their networks. Nick also asked what effect there would be on timetables but Tom said it was not possible to say until the route was implemented and learning took place that allowed for discussions with Operators on the potential improvements to journey times as a result, hence the need for a temporary order.
Andy asked to what extent the Bus Operators, potentially the biggest benefactors from the introduction along with bus users, had been engaged and whether they would be putting the message out to their passengers. Tom said that Lara Turner from CYC had a communications plan that included bus operators.  
Andy observed that the Castle Car Park would close from Easter and that would have an impact on traffic flows along that corridor. He hoped that impact would be measured to identify whether traffic flow patterns were displaced or whether there was an overall decrease in traffic coming into the City Centre. Tom indicated that, without going into detail, the City Centre modelling had been updated to factor the Car Park closure into its modelling.
Diana Robinson asked whether the repair work for Lendl Bridge due in 2026 had been considered and Tom replied that it had and said that the sustainable transport route would not be introduced until the works were finished.
Diana and Doreen both emphasised the need to put display notices on buses to make passengers aware of the consultation and point them to consultation mechanisms to encourage a maximum of responses.
Niall thanked Tom for a transformational piece of work which he hoped all the Bus Forum members and committee would positively support. He noted the interconnectivity of the various items mentioned and asked whether Tom felt the timings outlined could be achieved. Tom said yes but it will be a very busy year and said that he genuinely believed that reliability could be improved along the corridor.
6. City of York Council issues
a) Bus stop information, including accessible information and information screens update.
Tom explained that the Vix system which generates times was calculating different to the Bus times.org systems. This is being worked on as a matter of urgency by his team and he shared the frustrations of passengers.
Doreen brought up the subject of the 412 not showing on the York systems and Tom agreed to have this looked into.
b) Clear Channel bus stops- progress
Tom had arranged for the plan for the removal of the old screens that were to be replaced by Clear Channel to be placed on the i-travel website and arrangements were in place to keep the website up to date. The link was put in the chat.
Graham Collett referred to the Tadcaster Road (Fox Inn) stop in Copmanthorpe. The shelter had been replaced but the route flag indicator included services that don’t serve Copmanthorpe. Tom would feedback to his team to resolve. 
c) Dial a Ride progress report.
A report is going to the CYC scrutiny committee on Tuesday 25th November and would be happy to receive any comments. 
d) Clifton Green- improvement to bus stops for no 2 and 30 services
Design work has been carried out with options identified with a view to the preferred option being implemented for the 2026/27 financial year. 
7. First Bus 
a) Feedback from the meeting York Bus Forum and First Bus 13th November 2025.
Doreen and Joel gave feedback from what had been a very useful meeting mainly reflecting the issues outlined and reported in the items below. 
b) No 11 gap in evening service Stonebow to Bishopthorpe from 6.45 to 8.06- Joel’s planning team were modelling the potential to take the service back to an hourly service early in the New Year and eradicate the significant gap currently in the early evening.
Roger French raised the ongoing issues with services becoming held up due to the narrow streets in South Bank with vehicle parking making it impossible to operate to timetable. Joel repeated the view that he had shared in the meeting that a one-way system was necessary in the area to resolve the issue.
Tom Horner reported that looking into the issues in South Bank is on the CYC projects list. He also reported that discussions are on-going with York racecourse to try and come up with a mutually agreeable solution that gets racegoers to the racecourse without undue disruption to bus services for residents.
c) No 10 service- lack of up to date timetables on bus stops in Stamford Bridge.
Joel reported that timetables had been updated and Stuart Fillingham offered that East Yorkshire would work with First to jointly update timetables in the area.
d) No 10 service – as with other routes service reliability was dependent on congestion within the City.
e) On board information screens update on progress of re-programming
Joel reported that the situation was much improved and engineers were now checking the screens on buses on a twice weekly basis as part of routine checks.
f) Proposed extended layovers at Merchantgate- feedback from First and East Yorkshire on working together to minimise delays.
The situation at Merchantgate appeared to be generally manageable.
g) Usage statistics by disabled passengers
Joel said that currently less than 1% of First Bus passenger trips were by passengers with accessibility issues. He also referred to a planned introduction by CYC of a system whereby if passengers couldn’t access the bus they would be issued a ticket by the bus driver and could then phone for an accessible taxi to take them to their destination. Tom confirmed this was in the pipeline and once proposals were finalised the scheme would go to the York Disability Rights Forum and communications would be prepared to make people aware of the scheme.
h) Timetabling of nos 1 and 5 at Joseph Rowntree Theatre
Joel emphasised that per the timetable there was a 15-minute gap between the no1 service arrival time at the stop and the no 5 but due to congestion issues bunching could occur but he would monitor the situation.
8. Transdev
a) Feedback on the meeting held on 17th October.
Robert West reported on the meeting that the Committee had held with Transdev. It had focused on the following issues:
· The West Yorkshire CA consultation on its transport plan. There had been no material change to its bus replacement programme though hybrid buses were being sourced as they were the only ones available from manufacturers.
· Punctuality was at 80-90% for most services with the exception of the 19 routes where the new service for the 19 and 29 had been introduced to try and improve reliability and punctuality.
· Transdev had a greater availability of drivers for the winter period partly due to recruitment and partly with drivers redeployed from the City sightseeing service.
· Passenger numbers were flatlining or slightly reduced compared to 2026.
· Potential changes were being discussed for the Transdev commercial routes from Spring 2026 when the new Transdev app was also due to launch.
b) Service changes from 09/11/2025 Service 19 Rawcliffe to York and return and Service Skelton to York direct both via Bootham but not Leeman Road 
Richard Parker reported that the i-travel site did not have details of the new services- Tom said he would look at it and get updated as appropriate.
Dee Boyle pointed out the difficulties for those with limited accessibility to get from the 29 or Park and Ride to Rawcliffe.
Diana Robinson noted that the Transdev changes referred to under 8a) had been introduced without consultation with passengers on the route and with little advance publicity other than on the Transdev website. Diana noted that many passengers were unlikely to look at the website and both Doreen and Diana strongly advocated that notices on buses were the best way to engage with passengers. In addition, she felt that reliability was not there even after the changes. Whilst new timetables had been put on buses from the start of the service there was no signposting that the timetables had significant changes. The lack of buses serving Water Lane was also discussed.  
Diana also reported that drivers had appeared unaware of the forthcoming changes prior to the introduction of the new services.
Stuart Fillingham suggested when changes are forthcoming that they could be highlighted on the on-board information screens and on printed tickets.
Tom Horner acknowledged that CYC had been involved in the discussions re the new services which were to see if reliability could be improved but he would take up the issues of lack of advance publicity with Transdev.
Diana raised the issue of the buses going directly down the congested Leeman Road but Tom re-assured Diana that when York Central works were complete a review of services would be undertaken and buses would service Leeman Road. 
9. East Yorkshire
a) Lack of timetables, information boards inclusion for the East Yorkshire services from Low Ousegate.
This issue had been resolved with buses on the screens and timetables in place.
b) Update re potential service to Full Sutton. 
A preferred option had been agreed with East Riding Council for introduction in 2026/27 subject to the confirmation of BSIP allocations for the year.
10. My service 16
a) Service 16 My service revised from 10th November.
Chris Thompson reported that the service had started as planned and on the first day there were traffic issues in Gillygate but despite this the service had quickly got back to timetable. To date the timetable was working well and the situation would be reviewed in the New Year.
b) Timings of the 21 in South Bank 
Chris reported that the route operated with one bus and was a two-hourly service. Given the York College starting and finishing times there did not seem to be the opportunity to amend times that it operated via South Bank.
11. Committee vacancies
Doreen reported that THE Committee had been strengthened in numbers with Robert West and Ian Lawson joining over the last two months. This was Ian’s first meeting as Accessibility officer.
A vacancy still existed for Secretary, though Roger was willing undertake permanently if there was a volunteer to take over the Membership Secretary role. 
12. Membership fee proposals 2026 
This paper was approved and membership rates will be frozen for 2026.
13. Any other business
a) Andy D’Agorne referred back to item 5 and encouraged York Bus Forum to work the Climate Commission and other active travel and climate change bodies in the City for a day of publicity for the consultation on the proposed City centre route on 6th December. 
b) Dave Merrett shared the link to the Dial-a- Ride report and informed members that an update report on the Bus shelters changeovers will be on the CYC website form Tuesday 25th November.
c) The potential for disruption due to the Christmas markets was discussed. 
d) Diana Robinson referred to services stopping crossing the City during the Christmas markets but this only happened for the East Yorkshire 81 service.
CYC were putting in place traffic marshals at hot spots such as Coppergate, Marygate and the Railway Station and First Bus were also deploying staff to marshal queues for passengers returning to Park and Ride sites from the City Centre at peak times.
CYC were also sending communications to contacts in nearby towns and villages for distribution to residents to encourage those coming into York to use the Park and Ride service to minimise congestion in the City.
In addition, First were bringing in 4 vehicles from the Leeds area to give greater resilience for the period a move praised by David Stuart.

14. Date of next meeting- 16th December 2025 5.30 p.m. by Zoom
 
